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How Mukand empowers its shop floor employees

Imagine a factory floor abuzz with activity, not just of machines, but of ideas.
Where workers aren’t just following orders, but actively shaping the company’s
future. This isn’t science fiction, it’s it’s the reality at Mukand, a Bajaj Group
company specialising in steel products and machinery, that’s defying convention
by placing the power of innovation directly in the hands of its shop floor
employees. Forget the stereotypical view of factory workers as replaceable cogs
in a machine. At Mukand, they’re recognised as the beating heart of the business.
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